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About the Lecture
An expert lecture on “Scaling the Innovation” has been organized by DST-Technology

Enabling Centre, Career Point University (DST-TEC, CPUH) to provide invaluable insights
into the strategies and challenges associated with transitioning innovations from research to
practical applications. Attendees gained a comprehensive understanding of the processes
involved in transferring technology from academia to the commercial sector, fostering
innovation and economic growth. The lecture catalyzed bridging the gap between research

advancements and their real-world impact.

About the Expert

Mr. Harjinder Singh Cheema, Chairman of Cheema Boilers Limited and a graduate from the
Naval College of Engineering, Pune, boasts a distinguished career marked by notable
achievements. Leading Cheema Boilers Limited, he has garnered honors such as the CBL
Company of the Year Engineering Award from Zee Business Group, Industry-Academia
Conclave Award, IIT Ropar Honors, and recognition as India's Best Performing mid-sized
company by the Indian Brand Equity Foundation. His impactful contributions extend to
receiving technology innovation awards from UNIDO & NSIC at Pragati Madain, New Delhi,
in 1992. Mr. Cheema's leadership reflects a commitment to excellence in engineering and

business, evident in the numerous honors and awards he has received over the years.
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About the Audience
Over 350 participants have been registered for the event. These participants included UG/PG

students, faculty members, scientists, project staff, and research scholars from numerous
academic institutions and research organizations across the region. Notable institutions
included were, Career Point University, Hamirpur, SCERT Himachal Pradesh, Himachal
Pradesh University, NIT Hamirpur, Maharaja Agrasen University, Panjab University
Chandigarh, Dr Harvansh Singh Judge Institute of Dental Sciences and Hospital. Moreover,
the event garnered participation from grassroot innovators and leaders, including CEOs and
founders of various companies like Brightcraft, Shandil PlanTech Private Limited, Origin LIFE

Chandigarh, Green Trek Research and Development Private limited, etc.

Major Takeaways from the Expert Talk

During his engaging presentation, Mr. Harjinder Singh Cheema, the Chairman of Cheema
Boilers Limited, skilfully captivated a diverse audience, transforming his lecture into a vibrant
platform for the exchange of knowledge and insightful discussions. Notable highlights
encompassed the challenges of commercializing new technologies and exploring disruptive
performance in technology commercialization. Mr. Cheema also underscored the 5 Cs crucial
for aspiring entrepreneurs: Confidence, Courage, Commitment, Consistency, and
Communication. Beyond the professional sphere, he shared a personal anecdote highlighting
the strength derived from the unity of four brothers and their partners living and working

together.

Scaling innovation involves extending the reach and impact of inventive ideas,
products, or processes to a broader audience or market. The essential steps in this scaling
process include articulating clear objectives aligned with overall business strategy, conducting
thorough market research, adapting and iterating based on feedback, building scalable
infrastructure, securing funding through strategic means, establishing key partnerships,
optimizing internal processes, investing in effective marketing and communication, training
and empowering the team, monitoring and evaluating performance through key indicators,
actively seeking customer feedback for continuous improvement, and maintaining agility in
response to market dynamics. Emphasizing that scaling is an ongoing process, success hinges

on adaptability and responsiveness to evolving conditions for sustained growth.
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Conclusion

Mr. Harjinder Singh Cheema's presentation at Cheema Boilers Limited proved highly
successful, drawing a diverse audience and cultivating an atmosphere conducive to knowledge
exchange and collaboration. His remarkable professional history, entrepreneurial
achievements, and proficiency in crafting distinctive business models resonated with attendees,
creating a memorable and enriching experience for everyone present. Beyond being an
exploration of ideas, his insights offer practical guidance on comprehending the intricacies
involved in Scaling Innovation. This lecture serves not only as an intellectual journey but also
as a pragmatic guide, shedding light on the processes that effectively connect academia with

the commercial sector.

Prepared by:

Er. Puneet Kumar

Project Engineer

DST Sponsored TEC

Career Point University, Hamirpur (H.P.)

T

Dr. Kuldeep Kumar

Coordinator

DST Sponsored TEC

Career Point University, Hamirpur (H.P.)
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Glimpses of the Expert Talk
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About the Lecture

An expert lecture on “Technology Transfer and Commercialization ” has been organized by
DST TEC, CPUH to provide invaluable insights into the strategies and challenges associated
with transitioning innovations from research to practical applications. Attendees gained a
comprehensive understanding of the processes involved in transferring technology from
academia to the commercial sector, fostering innovation and economic growth. The lecture

served as a catalyst for bridging the gap between research advancements and their real-world

impact.

About the Expert
Expert of the day was Mr. C. Vignesh, Technology Commercialization Officer at DST-TEC

Anna University, Chennai is a Biotech Graduate from School of Engineering and Technology,
Anna University, and a Management Professional from ICFAI. He created four start-up
companies by himself and have good business experience in Plastics, Bioplastics, Biotech
Laboratory Instruments, Electronics, E-Commerce, Manufacturing and Retail of Food
Products, etc., Most of the Business models or products are unique either at national level or
international level. He is known for developing unique business models relevant to any
Industry or discipline.

Page 1of 7


https://meet.google.com/xqb-dvje-nrx

About the Audience

Over 170 participants have been registered for the event. These participants included faculty
members, scientists, project staff, and research scholars from numerous academic institutions
and research organizations across the country. Notable institutions included were, Panjab
University, Bundelkhand University, Himachal Pradesh University, NIT Hamirpur, Maharaja
Agrasen University, Jaypee University, Post Graduate Institute of Medical Education and
Research (PGIMER) Chandigarh, and CSIR-IMTECH Chandigarh. Moreover, the event
garnered participation from grassroot innovators and leaders, including CEOs and founders of
various companies. Some of the companies and organizations represented at the lecture
included Kagzi Bottles Private Limited, Thapasu Foods LLP, Biovantis Healthcare Pvt. Ltd,

Pahadee Haldi Products, Nishu Food Products, and Cosmo Ferrites Limited, among others.

Major Takeaways from the Expert Talk

In his engaging presentation, Mr. C. Vignesh, the distinguished Technology
Commercialization Officer at DST-TEC Anna University, adeptly captured the diverse
audience's attention, transforming his lecture into a dynamic platform for the exchange of
knowledge and the dissemination of valuable insights. The event was marked by insightful
discussions that delved into the intricate challenges associated with commercializing new
technologies.

Some notable highlights included a comprehensive exploration of the Lab-to-market
ecosystem, strategies for navigating through various Technology Readiness Levels (TRLS),
and optimizing the product development trajectory from Minimum Viable Product (MVP) to
the final design. Mr. Vignesh also led a thought-provoking exploration of disruptive
performance within the realm of technology commercialization, providing the audience with a
holistic understanding of the evolving landscape.

During the interactive discussion segment, participants actively engaged with Mr.
Vignesh, seeking clarity on topics such as market size analysis, methods to enhance product
productivity, Technology Readiness Levels, challenges related to product marketing, and the
intricacies of calculating the Benefit-Cost Ratio (BCR). This exchange of ideas and queries
further enriched the learning experience, turning the session into a dynamic forum for the
exploration of nuanced aspects of technology commercialization. Mr. Vignesh's expertise and
the audience's active participation collectively contributed to a comprehensive and enlightening

discussion on the multifaceted facets of bringing innovative technologies to the market.
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Conclusion

The lecture addressing “Technology Transfer and Commercialization” emerged as an
unambiguous success, drawing a diverse and engaged audience and cultivating an atmosphere
conducive to the free exchange of knowledge and collaborative endeavours. The distinguished
expert leading the session, with an impressive background and notable entrepreneurial
accomplishments, showcased a profound mastery in developing Unique Business Models. This
wealth of expertise left an enduring impact on the audience, inspiring the event into a truly
valuable and memorable experience for all the attendees. The expert's insights, delivered with
a seasoned perspective, offered profound understanding on the complex strategies and
challenges entwined with the realms of Technology Transfer and Commercialization.
Attendees were not only treated to a theoretical exploration of ideas but were also guided
through a practical journey, gaining a comprehensive understanding of the processes that
effectively bridge the gap between academic research and the commercial sector. It illuminated
the path for the audience, providing tangible insights into the nuanced procedures involved in

navigating the complex landscape of Technology Transfer and Commercialization.

Prepared by:

Er. Puneet Kumar

Project Engineer

DST Sponsored TEC

Career Point University, Hamirpur (H.P.)

T

Dr. Kuldeep Kumar

Coordinator

DST Sponsored TEC

Career Point University, Hamirpur (H.P.)
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Glimpses of the Expert Talk
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° Coordinator DST-TEC ANNA UNIVERSITY (Presenting)
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e Coordinator DST-TEC ANNA UNIVERSITY (Presenting)
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